
Dear Applicant

Thank you for considering your application as Maya Productions Trustee. We hope you find the
following informative and helpful.

About Us

Maya Productions makes diverse theatre that creates change, bringing together organisations
and individuals who passionately want their work to enable social reform and racial justice in the
arts. We create opportunities for people of all ages, abilities, culture and classes to experience
theatre. Recent partnerships include Migration Matters Festival, Macha Theatre, Barbican, Blue
Elephant, Tonic Theatre and Theatre Deli.

Making theatre led by black, asian and ethnically diverse artists, we:

● Present authentic stories of contemporary relevance
● Amplify underrepresented voices to larger audiences
● Champion diverse role models

Through engaging underrepresented communities across the UK we:

● Unlock participants’ creative potential
● Demystify theatre processes
● Inspire diverse pools of artists & industry professionals

By promoting workforce diversity across the arts we:

● Raise awareness of barriers to progression
● Offer practical steps to make change
● Support individuals through coaching & mentoring,
● Train leadership teams to pave the way for greater inclusion

We are seeking to recruit new trustees to help us achieve our ambitious strategic priorities. We
are looking to make 3 new appointments ( 2 trustees and a Chair of the Board) that will
strengthen and complement the skills and experience that we currently have and also bring
new kinds of expertise currently not represented. This might include but is not limited to:

● Fundraising
● Marketing and Communications
● Financial
● Business Development



Company Background

Founded in 1994 by Sita Brand (nee Ramamurthy) and Christopher Preston, Maya Productions
is a pioneering company based in South London, making diverse interdisciplinary theatre while
presenting authentic stories that amplify underrepresented voices to larger audiences.

Maya is now led by British Asian theatre director and Clore Fellow Suzanne Gorman who is
committed to bringing diverse work into mainstream culture and has a track record in new
writing and pioneering new ways of working. “The work of Maya Productions is very
important. There need to be more ethnically diverse visionaries like Suzanne Gorman
who is also an experienced and inspiring director to work with” (Seema Bowri, Actor from
Croydon Avengers)

Maya’s recent achievements

In December 2021, we undertook a research and development workshop for our new family
musical Super Chefs, by Betsy Picart, that explores gender roles in a Latin American
intergenerational family. Involving food, a superhero and songs we shared three taster
performances with over 60+ adults and children. “I think this kind of theatre is very good
because it shows a bit of our culture - my son was born here, and we were born in
Ecuador, but through theatre, we can experience a bit of what [our culture] has to offer.”
(Audience member)

We toured in July 2021 Benny and the Greycats, our new vibrant musical which centers on real
stories of migration inspired by Anglo-Indian artistic director Suzanne Gorman’s family, who
moved from India to Yorkshire in the 1960s. We recently toured a work-in-progress performance
of scenes and songs to a live audience at Arcola Theatre (Today I’m Wiser’ Festival), Theatre
Deli Sheffield, (Migration Matters Festival) and via online with Disrupt Festival. By sharing and
an authentic portrayal of this rarely seen community, we aspire to inform audiences, challenge
unhelpful narratives, and showcase diverse voices.

“I really enjoyed the story and the exploration of themes like colonialism, the British
Empire and racism”

(Audience Member, Arcola)

“Loved the lyrics – funny, clever, poignant and the music was a great mix of styles too.
Definitely would recommend and would go to the finished show”

(Audience Member, Arcola)

In spring 2021 we delivered two participation projects, Routes to Roots, working with 12 young
people from Roma/ Slovak backgrounds and Talking About My Generation with older Asian
women to develop creative skills exploring themes of migration and cultural heritage. The
projects culminated in an intergenerational performance for an audience of 50+ people at
Migration Matters Festival in Sheffield.“I will remember this project because it changed my
life” (participant)

We’ve reached over 350 people with this work over the last couple of years, including a 2020
mentoring project for 6 individuals with ethnically diverse mentors: 67% identified training
opportunities, 83% reported increased awareness of their strengths & a new confidence in
networking 100% reported an increased confidence in identifying career goals, plotting a
pathway through the industry & presenting their skills & experience. “I think this is an
invaluable process for all artists and arts professionals at all stages of their career.”
(2020 coaching participant).



Over the past 3 years we have successfully performed to over 2800 audiences including a 2018
tour of The Croydon Avengers, a play about young refugee superheroes, which challenged
mainstream narratives reaching 1000+young people, inspiring reactions such as “ I hope that
this production will inspire other young minds like mine to understand to support
refugees in every way possible” (Audience member)

"Maya Productions, in making work inspired by Black, Asian and Ethnically Diverse
participants, and employing a truly diverse team of professional theatre artists, is leading
the way for the Creative Case for Diversity" – (Chris Elwell, AD, Half Moon Theatre).

The Role

Trustees are responsible for the overall governance and strategic direction of the charity.
of Maya Productions; safeguarding the assets, reputation and ethos of the organisation and
promoting its work. Trustees are expected to uphold our core values, have a passion for the
arts/and or theatre and champion diversity.

Job description for the role of Chair

● Provide leadership to the charity and its Board, ensuring that trustees fulfil their duties
and responsibilities for the effective governance of Maya Productions.

● Agree the strategic direction for the organisation ensuring that effective business plans
and policies are in place  and  that these are reviewed periodically as appropriate by the
Board and its committees.

● Ensure that the Board operates within its charitable objectives, and provides a clear
strategic direction for the Charity

● Ensure that the Board is able to regularly review major risks and associated
opportunities, and satisfy itself that systems are in place to take advantage of
opportunities, and manage and mitigate the risks

● Ensure that the board fulfils its duties to ensure sound financial health of the charity, with
systems in place to ensure financial accountability

● Help the trustees and the Artistic Director to develop, shape or refresh its strategy
● Support the Artistic Director to deliver the organisation’s strategy: working with her to

ensure KPIs are set, that a balance of bold and prudent decisions are made, and
providing a combination of emotional support and constructive challenge.

● Work with the Artistic Director to plan and set the agenda for board meetings.

Job description for the role of Trustee

● Ensure that the organisation complies with its governing documents, charity law,
company law and any other relevant legislation or regulations and that it pursues its
objects as defined in its governing document.

● To contribute actively to the board of trustees’ role in giving firm strategic direction to the
organisation; setting overall policy, defining goals and setting targets and evaluating
performance against agreed targets.

● To advocate for the vision, mission and objectives of Maya Productions
● To work in partnership with the Artistic Director, to support employees achieving the aims

of the organisation.
● To safeguard the good name and values of the organisation.
● To ensure the effective and efficient administration of the organisation.
● To ensure the financial stability of the organisation including supporting fundraising.
● To support  development of Maya’s role within the industry, including sharing contacts,

networks.
● Represent the organisation at appropriate events and meetings
● To participate  in one or more board sub groups as required



We understand and expect that each Trustee will have more experience in some areas
than others and we will support all Trustees to undertake training to deliver their duties
effectively.

Person Specification:

We are looking to recruit board members with established and active professional and influential
networks to further enhance the current board. We are particularly interested in applications
with professional qualification or equivalent experience/expertise in any of the following:

● Fundraising
● Marketing and Communications
● Financial
● Business Development

All Trustees must have or be prepared to gain an understanding of the legal duties,
responsibilities and liabilities inherent in the role and be eligible to act as a Company Director
and Charity Trustee. Profiles of our existing Board Trustees can be found at
https://mayaproductions.co.uk/about-maya/

In terms of time commitment, on average, a board member would be expected to undertake the
following:

● 4 x Trustee Board meetings held per annum 4 trustee meetings per year
● 1 x Annual General Meeting
● 1 x Board Away Day
● Engagement with our productions and projects throughout the year.

Application Process:

To apply, please send a CV and supporting letter (detailing why you want to join Maya’s Board
and what experience you can bring), alongside an Equal Opportunities Form to
info@mayaprodutions.co.uk

Please quote Trustee or Chair in the subject line.

Deadline: 11th February at 6pm.

If you have any questions, please email Artistic Director Suzanne Gorman
suzanne@mayaproductions.co.uk

Equal Opportunities  statement

We are committed to equality, diversity and inclusion, thus welcoming applications from people
currently underrepresented in the arts sector; such as the global majority, women, D/deaf,
disabled, neurodivergent people and different socio-economic backgrounds.
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